SIR CHAPTER 169 
EXECUTIVE BOARD MEETING MINUTES    Date: September 9,2025

Big SIR, John Eleazarian called the meeting to order at 10:00 am 

ATTENDING:  Ed Dorn, John Eleazarian;.Jim Forden; Ted Fox;;  Jim Hiney; Bernie Hollenbeck; Bob Large; Nick Lopez; Jackie Lovato; Luis Rodriquez; Roger Stewart; Ernie Sopp;.

GUEST: Larry Rowe; George Pishing

CALL TO ORDER AND INTRODUCTION OF GUESTS: 1) Jackie Lovato introduced chapter member, Larry Rowe, who expressed interest in being on our 2026 slate if Chapter Offices as a candidate for the position of Little SIR. MSC to approve. In addition, Jackie expressed that if needed, he would be a candidate for the position 2026 Big SIR  2) George Pishing attended the meeting.  He observed that during this time of the year, there are organizations who distribute blank Christmas cards to potential customers and donors as an means to gain favorable support for their products and programs. As a potential source of goodwill and support for our men and women who are in the Armed Services, George offered to collect the blank cards which have been received by members of our Chapter sign on our behalf and send them out to the men and women who are serving our country.

MINUTES OF PREVIOUS MEETING:  MSC to approve.  

BIG SIR:  1) Big SIR, John Eleazarian: 1) Reported that he had attended the recent State SIR meeting in Lafayette at which the Big SIRs in attendance expressed an opinion that their input and recommendations been ignored by the State leadership.2) Further, at the meeting there was a review and discussion ,of the state charter of SIR which resulted in the removal of “retired” from the name of the organization, as well as broadening the reach of the organization by elimiating “Northern California from it title. 3) Addionally discussed at the meeting was the a potential change in the legal status of SIR, which now includes both the corporation ”SIR Inc.” (the umbrella statewide  legal designation of SIR, which in some sense is redundant with the separate corporate identities of each of the Chapters who are  also, incorporated individually. 4) John noted that there was brief discussion at our August meeting regarding ,our 2026 catering contract with Pardinis.  We have been notified that the per meal cost, with applicable taxes will be increased to $25.94 per plate.  It was noted that our current policy of providing a free lunch to each member on their birthday month will expire in May of 2026. This was discussed with the conclusion that the budgetary saving which the Chapter will enjoy after the birthday luncheon reimbursement ends will more than cover 2026 catering contract. MSC to approve the proposed catering contract for 2026 while keeping our luncheon price for members unchanged.

LITTLE SIR:  Reporting for Little SIR, Manny Contino who could not attend the luncheon today, Big Sir informed the Board that Mayor Jerry Dyer, who is our speaker today, will be here as confirmed by the mayor’s secretary. Further, our schedule of speakers for the remainder of this year has been set. 

SECRETARY:  Jim Forden reported that currently we have149 members

TREASURER:  1) Nick Lopez reported that in August, the receipts for our Chapter totaled $2,071,00             and the expenses for the month were $2,219.60.  The Checkbook Balance  at the end of the period totaled $7182.85 Total Cash Available, including Petty Cash of $100.00, is $7,282.85.   2) Clarification was requested regarding the offer to provide a free luncheon when a new member is inducted.  For future reference, and through the end of May 2026, when an existing member sponsors a guest who subsequently becomes an inducted member, at the next subsequent luncheon the sponsor’s luncheon cost will be assumed by the Chapter

ACTIVITIES:  Ed Dorn reported::1} in the month of August, SIR Diners will be going to the Elbow Room next Wednesday, also on that evening Date Night will be meeting at the Campus Pointe location of the Mad Duck Café. This Thursday evening, Couples Night Out will dine at Piazza Del Penne. 

MEMBERSHIP: As Membership Chairman, Jackie Lovato reported: 1) Two new applications have been received and one or both of the men previously approved for induction will be inducted at the next meeting that they attend.

[bookmark: _Hlk508719057]SUNSHINE:  Bernie Hollenbeck reported that: we have just learned of the passing of one of our fellow Board Members, Roy Grijalva.  On the back table, there are condolence cards to sign, which will be sent from us to his family 2) Earl (Chick)  is recovering from a heart related procedure and plans to be actively back with us soon.; 2} He has informed Pardini’s that there will be 90 attending todays luncheon; 
OLD BUSINESS: At our August meeting, the subject of our 2026 catering contract with Pardinis was posed for discussion, then deferred to the meeting today.  The subject was addressed above in the Big SIR section above.
NEW BUSINESS:: No New Business today.
ADJOURNMENT: 10:31 am
RESPECTFULLY SUBMITTED: Jim Forden, Secretary
  






