SIR CHAPTER 169 
EXECUTIVE BOARD MEETING MINUTES    Date: October 14, 2025

Big SIR, John Eleazarian called the meeting to order at 10:14 am 

ATTENDING:  Ed Dorn, John Eleazarian;.Jim Forden; Ted Fox; Bernie Hollenbeck; Bob Large; Nick Lopez; Jackie Lovato; Bill Prince; Ernie Sopp; Roger Stewart

GUEST: Larry Rowe

CALL TO ORDER AND INTRODUCTION OF GUESTS: 

MINUTES OF PREVIOUS MEETING:  MSC to approve.  

BIG SIR:  1) Big SIR, John Eleazarian: 1) Upon gaining approval on the home front, Ernie Sopp has offered to be on the 2026 slate of officers, serving a second term as Big SIR.  2} Roger Stewart has requested to be replaced as our designee on SIR statewide Advisory Committee..

LITTLE SIR:  Little SIR, Manny Contino, has nothing new to report. 

SECRETARY:  Jim Forden has nothing new to report, but defers to our Registrar, Bill Prince for an update.  Bill reported that with the assistance of  Roger Stewart, he has taken on the task of reconciling information given to him by the Secretary, Treasurer, and Newsletter editor to develop a validate able roster of our chapter membership.  This task is necessary because we will soon need to give this information to the State SIR, to be used as basis for the calculation our 2026 quarterly assessments.  Given that the Treasurers membership list is directly based on meeting attendance and the collection of dues, MSC to use this list in our membership reporting to the State.

TREASURER:  1) Nick Lopez reported that in September, the receipts for our Chapter totaled $2,517.00 and the expenses for the month were $2,586.10.  The Checkbook Balance  at the end of the period totaled $7,113.75. Total Cash Available, including Petty Cash of $100.00, is $7,213.75. MSC to accept the report.  

ACTIVITIES:  Ed Dorn reported that in the month of August, SIR Diners will be going to the Lime Light Restaurant tomorrow evening, also on that evening Date Night will be meeting at the Helens Gourmet Chinese Restaurant.  On Thursday evening, Couples Night Out will be dining at Georges Bar & Grill. 

MEMBERSHIP: As Membership Chairman, Jackie Lovato reported: 1) Two new applications have been received and one or both of the men previously approved for induction will be inducted at the next meeting that they attend.

[bookmark: _Hlk508719057]SUNSHINE:  Bernie Hollenbeck reported that: 1) While there may be a few more attending, Pardinis has been given 86 as the expected attendance today.  The figure 86 is safe amount that we report to meet the expected minimum. 2) Callers continue to have difficulties reaching some members because of changed or otherwise incorrect phone numbers.  Discussion followed with the consensus that rather than attempting to reach members via a telephone call, email or messaging would be an easier and more effective way for making contact for the purpose of determining luncheon attendance..
OLD BUSINESS: None for discussion today
NEW BUSINESS:: No New Business today..
ADJOURNMENT: 10:39 am
RESPECTFULLY SUBMITTED: Jim Forden, Secretary
  






