SIR 169 EXECUTIVE BOARD MEETING MINUTES    Date: February 10, 2026

Big SIR called the meeting to order at 10:35 am

ATTENDING:  Ed Dorn; John Eleazarian; Duane Evans; Jim Forden; Ted Fox;  Bernie Hollenbeck;  Bob Large; Nick Lopez; Jackie Lovato; Bill Prince; Larry Rowe; Luis Rodriguez; Ernie Sopp; Roger Stewart

Guest(s):  No Guests

BIG SIR REPORT:  Ernie Sopp reported that: 1) The Board has received a letter of apology from Clff Raley, who had appeared at the last Board meeting and had delivered a scathing indictment of how he perceived the Chapter was handling the payment of luncheon guests. Following significant discussion, and in consideration of Clff’s status as an active member of the Chapter, the Board MSC to invite Cliff to the next Board meeting to present his concerns and deliver the apology. 2) We have received a request from State SIR to complete and file with them, Form 64, a documentation of with whom and what purpose the Chapter has a contractual relationship. The Big SIR with help from the Secretary will complete and submit.

MINUTES OF PREVIOUS MEETING:  MSC  To approve and accept. 

LITTLE SIR REPORT:  Little SIR Larry Rowe: 1) Announced that for today’s meeting with guests, Valerie Salcedo, who has entertained us before with her singing, will again provide the program. 2) A suggestion was made that in the future, we provide some simple decoration of the luncheon tables at the Valentines Day, Mothers Day and Christmas luncheons where we are joined by guests,

SECRETARY REPORT: Per Jim Forden, nothing new to report. 

TREASURE'S REPORT:  Nick Lopez: 1) Reported that after posting of Income in the amount of $9,765.71 for the monthe, and expenditures of $2,895.88. there is a balance of $6,869.83 in the SIR 169 checking account plus $100.00 of Petty Cash.

ACTIVITIES:  Ed Dorn: 1) Announced that the Couples Night Out group will be meeting at the Maxs Bistro on Thursday of this week.  A sign up sheet for this event will be on the resource table today; the SIR Diners will be meeting on Wednesday, the 18th at Westwoods BBQ Restaurant, and the Date Night group will be dining on this same day at The Point Restaurant, on Willow Avenue at Nees. 

MEMBERSHIP:  In the role of Membership Chairman, Jackie reported that he had not received any new applications, but has given one to NNN Castenada, who has expressed an interest in joining our group.
 
NEW BUSINESS: 1) The bar which Pardinis has been operating  during our luncheons, it has not had sufficient patronage to make it at least a break even benefit.  They have requested that we make an effort to increase our usage of this station, which will be discontinued if the level of patronage does not increase. 2) In order to give some additional relief to Bernie, Bill Prince has offered to take over supervision of the Callers; and this important function has been handed over to him.

OLD BUSINESS:  Nothing to discuss.

Meeting adjourned at 11:03 am.

RESPECTFULLY SUBMITTED:  Jim Forden, Secretary
