SIR 169 EXECUTIVE BOARD MEETING MINUTES    Date: August 11, 2026
Big SIR called the meeting to order at 10:30 am

ATTENDING:  Ed Dorn; John Eleazarian; Ray Escobar; ;Duane Evans; Jim Forden; Ted Fox;  Bernie Hollenbeck;  Bob Large; Nick Lopez; Jackie Lovato;; Bill Prince; Luis Rodriguez; Larry Rowe; Ernie Sopp; Roger Stewart; 

Guests:  No guests

SIR REPORT:   Ernie: 1) Reported that he will soon be attending a SIR leadership meeting in Lafayette; 2)  Asked if there were any additional signed Conflict of Interest forms to be turned in by Board members. 

MINUTES OF PREVIOUS MEETING:  MSC  to approve as submitted.

LITTLE SIR REPORT: On behalf of Larry Rowe, Ray Escobar reported: 1;) Today’s luncheon speaker will be Dennis Keithly, who will be offering a presentation on home loan lending. 2) With the exception of November, all of speakers and programs have been secured for the remaining meetings of this year.

SECRETARY’S REPORT:  Jim Forden, in his role as Branch Data Coordinator, briefly introduced the new Branch Administrative System, which has been implemented to simplify the annual submission of Form 20, which reports to the State SIR who are the leaders of each branch.  As presented, in the updating process, the new system will enable the Branches to copy information from one year to the next about each of the officers.  Previously, the information had to be created from scratch.  This should be helpful, if the State retains the information  that has been submitted in previous years.
 
TREASURER'S REPORT:  Nick Lopez: 1) Reported that after posting of Income in the amount of $2,413.00 for the month of July 2026, with Expenses for the month totaling $3,094.82, there is a balance of  $4,687.26, in the check book. The Total Cash Available is $4,87.26, which includes $100 of Petty Cash.

ACTIVITIES:  Ed Dorn: 1) Announced  that the next Golf Outing will be at Madera Municipal Golf Course on Tuesday. 2) On Wednesday, August 19th, SIR Diners will be dining at the Elbow Room and the Date Night group will be going to Colton Social House Restaurant; and this Thursday,  August 13th, Couples Night Out will be eating at the Piazza del Penne Restaurant. 3) Of major concern, particularly with our golf outings, are guys who sign up to play, but are late or don’t show up.  The golf courses see the no shows as lost revenue for them and make it difficult for us to gain required tee times.  Late shows, similarly are not well received by the pro shops, and our designated host an opportunity to prepare for the round.

MEMBERSHIP: There are some fellows who have submitted applications, but as yet  have not shown up at the luncheons, as such have not been inducted.  In these appear today we will induct.

SUNSHINE:  Bernie Hollenbeck reported that: !) A total of 87 members have signed up for todays meeting; 2) Larry Zander’s wife is ill and Chic Threlfell is reportedly improving in his rehablitiattion efforts.3)  Bill Prince has been doing a great job with the callers and badges, and needs to be commended for his fine efforts.

OLD BUSINESS:    As noted in the Big SIR comments, we now have a signed catering contract which (increased the price of each meal by1$.

 NEW BUSINESS: Discussion of the increase in the catering contract and how to address what this will cause as a shortfall in our branch budget.  Nick Lopez, suggested that, as an alternative to raising the price of each lunch to cover the shortage, it might be a better plan to raise the annual dues of the Chapter a certain amount.  Discussion followed .MSC to increase the annual membership dues of Chapter 169 to $$$$

RESPECTFULLY SUBMITTED:  Jim Forden, Secretary
